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Programme Evaluator
HMP Grendon and Spring Hill
2027-29

Job Description and Application Pack
Closing Date: Midday, Wednesday 30 September 2026



Job Description

Post: Programme Evaluator, HMP Grendon and Spring Hill (instructed by
lkon)

Salary: £10,000 fee per year, including travel and expenses (plus a 3% uplift
each project year)

Contract: Freelance agreement, fixed term three-year opportunity
Part time, one day per week, 52 weeks per year, January 2027 -
December 2029

Location: HMP Grendon and Spring Hill, Grendon Underwood, Buckinghamshire,
HP18 OTL

Programme Evaluator at HMP Grendon and Spring Hill
lkon invites applicants for a Programme Evaluator at HMP Grendon and Spring Hill.

Produced by lkon, Art at HMP Grendon and Spring Hill is a major three-year artist residency
funded by the Rothschild Foundation. Ikon will engage an Artist in Residence at HMP Grendon
- a category B, all male, psychotherapeutic prison - and HMP Spring Hill - a category D, all
male, open prison, which share the same site and governance.

Based on-site at HMP Grendon and HMP Spring Hill, the Programme Evaluator will be
embedded in all aspects of the artist residency. Over the course of the three-year residency,
the Programme Evaluator will implement an evaluation framework designed to measure the
impact of the residency programme on both prisons. A mixed methods approach will include:
(1) Warwick Edinburgh Mental Wellbeing Scale (WEMWABS), providing a robust, longitudinal
quantitative measure; (2) Most Significant Change (MSC), providing a participatory, narrative-
based study, generating a rich qualitative insight into individual and collective change.

Reporting to Ikon’s Producer of Art in Prisons and Health, the Programme Evaluator will work
alongside the Artist in Residence, Producer and Art Orderly in organising a programme of
workshops, exhibitions and events. The Art Orderly, recruited from the HMP Grendon
community, will assist with the day-to-day running of the studio.

During the three years of the programme, the team will share the evaluation findings through
seminars and conferencing with academic, local and national government, criminal justice,
health and community partners, and support the Producer with board and funder reporting
requirements.

The aims of the role are as follows:

- Conduct a three-year mixed methods evaluation of the artist residency at HMP Grendon
and HMP Spring Hill

- Work alongside the Artist in Residence, Producer and Art Orderly in organising and
evaluating a programme of workshops, exhibitions and events throughout the course of
the project

- Disseminate research through seminars and conferences with academic, local and
national government, criminal justice, health and community partners


https://rothschildfoundation.org.uk/

- Contribute to board and funder reporting requirements

Art at HMP Grendon and Spring Hill

The Artist in Residence will be supported by lkon to develop an ambitious body of work based
on their specific interests and media - e.g. painting, ceramics, sculpture, printmaking,
photography and/or film - in response to the carceral setting and in dialogue with its
communities. lkon will work to exhibit and publish the results of the residency - with agreement
from HMPPS and the Ministry of Justice - utilising our national and international arts and justice
networks.

During the last 12 years, Ikon has produced artist residencies in prisons - including Edmund Clark
(2014-18), Dean Kelland (2019-23), James Lomax (2024), Jessica Ostrowicz (2025-26) and Simon
J. Harris (2024-26) and Agder Kunstakademi (2026). In 2022, lkon opened the Marie-Louise
von Motesiczky Studio at HMP Grendon - a dedicated space for weekly workshops and a
seasonal programme of exhibitions. It is the only curated gallery inside a UK prison, showcasing
work by prisoner artists and artists from lkon’s exhibition programme. lkon frequently features
the Artist in Residence in its public programme, including seminars and conferencing with
academic, local and national government, criminal justice, health and community partners,
providing a platform for discourse on the role of art in prisoner rehabilitation.

Person specification

We are seeking a dynamic and highly motivated Evaluator to lead a mixed methods study of the
artist residency at HMP Grendon and Spring Hill, reporting on and disseminating research
throughout the course of the project. The successful candidate will have experience in arts-
based project evaluation and research.

During each project year the HMP Grendon studio will be activated for twenty-five weeks and
two, five-week projects with prisoners will be managed at HMP Spring Hill. The Programme
Evaluator will cover all areas of delivery.

The Programme Evaluator will:

- Undertake an induction, including anti-corruption, key holder and radio training, with
HMPS staff

- Complete Ministry of Justice (MoJ) vetting processes

- Conduct a Most Significant Change (MSC) study across the course of the three-year
residency, including recruiting an independent panel/story discussion group, assisted
by the Producer

- Facilitate Warwick Edinburgh Mental Wellbeing Scale (WEMWBS) surveys during
weekly workshops, assisted by the Producer

- Work as part of a team, with the Artist in Residence, Producer and Art Orderly, to
schedule and communicate activity and set up facility, ensuring that the studio is kept
clean and tidy

- Engage with the Governor, senior team and security staff at HMP Grendon and Spring
Hill, to ensure work is undertaken in accordance with prison procedure and the project’s
risk assessments

- Participate in lkon’s public programme, including talks and symposia


https://www.ikon-gallery.org/off-site/art-in-prisons
https://www.ikon-gallery.org/exhibition/in-place-of-hate
https://www.ikon-gallery.org/exhibition/imposter-syndrome
https://www.ikon-gallery.org/news/view/james-lomax-art-at-hmp-grendon-artist-in-residence

Essential

- Significant experience of project evaluation in the arts sector

- Psychologically prepared to be able to deal with the specific demands that come from
working in a prison

- Awareness of requirements for working in a secure setting

- A willingness to contribute towards lkon’s wider research with focus on the impact of
art practice on incarcerated peoples’ health and wellbeing

- Experience of working with communities that are underrepresented in the arts

- Highly organised, ability to prioritise workload, have a flexible and collaborative
approach and work effectively under pressure

- Strong time-management skills with an ability to plan, anticipate requirements and
manage competing priorities successfully, working to deadlines

- Strong communication and interpersonal skills to communicate effectively both face-
to-face and in writing with prisoners, support staff and funders

- Access to transport and a clear plan for working at the two prisons

- Registered as self-employed and responsible for tax payments and national insurance
contributions

Desirable

- Previous experience of MSC and WEMWBS evaluation methodologies

- Published research in relation to visual art/incarceration/art education or related fields

- Experience of trauma-informed practice and mental health first aid

- Knowledge of the Criminal Justice System, especially of the long-term prison
population

- An understanding of how incarceration can affect the personality and motivation of
prisoners

Rothschild Foundation

The Rothschild Foundation is a charity supporting arts and heritage, the environment, and social
welfare by awarding grants, fostering dialogue and debate, and through our support of
Waddesdon Manor. The Foundation is Chaired by Dame Hannah Rothschild DBE, and
managed by a board of Trustees, including other members of the Rothschild family. The
Rothschild Foundation offers grants for the benefit of Buckinghamshire delivering our
commitment to address the needs of local communities. Beyond Buckinghamshire, the
Foundation supports major initiatives which encourage enjoyment of the UK’s rich cultural
heritage.

The Foundation was established in 2010 and represents the consolidation of three previous
Rothschild charitable trusts. One of these, The Alice Trust, had as its mission the preservation,
protection and improvement of Waddesdon Manor in the Vale of Aylesbury, Buckinghamshire
for the benefit of the public.

The Foundation continues this commitment, supporting and devoting a considerable portion of
its funding to the restoration, preservation, improvement and development of the Manor, its
collection and estate.

Waddesdon today represents a centre for excellence in the fields of arts and heritage,
conservation and horticulture with a developing focus on sustainable environmental practice.



This informs the wider activity of the Foundation which includes support of the cultural sector
and environmental causes locally and across the UK.

The Rothschild family have a long tradition of supporting the community local to Waddesdon.
This inspires an important part of its work to this day, delivered through grant funding for the
local charity sector.

Underpinning an interest in the arts and humanities, the environment and social welfare is a
commitment to increasing access to opportunity and supporting people to realise their
potential.

HMP Grendon

HMP Grendon opened in 1962 as an all-male experimental psychiatric prison for the treatment
of people whose mental health disorders did not qualify them for transfer to a hospital under
the Mental Health Act 1959. While its management structure (the prison was incorporated into
HMPS in 1984) and practices have transformed over the years, its fundamental purpose has
remained the same: the rehabilitation of people who have committed serious crimes.

HMP Grendon is now the only wholly therapeutic prison in Europe and is often considered the
most researched prison in the world. It is a Category B prison which offers up to 232 prisoners
intensive, daily therapy undertaken on one of its five democratically governed wings (or
communities). Each community makes decisions for and by themselves, within a strict code of
behaviour and accountability, instilling an ethos of social responsibility. The prison operates a
psychodynamic model, which comprises daily group therapy, psychodrama and art therapy,
conducted by leading therapists and forensic psychologists.

Grendon’s regime is intense for those who make up the prison’s communities. Prisoners are
only admitted to Grendon on application while serving time, and are gauged for suitability for
up to six months on an assessment wing. Prisoners must admit and take responsibility for their
crime as well as commit to a regime which forbids violence and drug misuse, while encouraging
work and education. Statistically, those who complete at least eighteen months of therapy at
Grendon are significantly less likely to reoffend on release.

In 12 years, Ikon has managed four artist residencies at HMP Grendon: Edmund Clark (2014~
2018), Dean Kelland (2019-2023), James Lomax {(2024) and Simon J. Harris (2024-2026).

HMP Spring Hill

HMP Spring Hill is a category D men’s open prison, jointly managed with HMP Grendon,
located in the village of Grendon Underwood, in Buckinghamshire. Originally known as
Grendon Hall, the main building at Spring Hill was constructed in 1872. In 1953, the site was
converted by the Prison Service, becoming the first open prison in the United Kingdom.
Almost a decade later, in 1962, HMP Grendon opened on an adjacent site.

From 2025-26, artist Jessica Ostrowicz was lkon’s Artist in Residence at HMP Spring Hill.
Ostrowicz established a new art studio facility inside the prison to deliver a programme of
creative workshops and held a coproduced exhibition of new work titled 7ime and Time Again.



https://www.ikon-gallery.org/art-at-hmp-grendon/history-of-grendon
https://www.ikon-gallery.org/exhibition/time-and-time-again

lkon

lkon is an internationally acclaimed public art gallery and educational charity, offering free entry
to all. Founded in 1964 as an artist-led alternative space, it has evolved into one of the most
internationalist artistic programmes in Europe. Based in Birmingham, one of the first
superdiverse cities in the UK with a population of over 4 million, it plays a key role in the cultural
life of the region.

lkon engages around 200,000 audience members every year, onsite and offsite. Exhibitions
feature regional, national and international artists; new commissions; thematic group shows;
and projects that bring historical art and heritage in dialogue with contemporary practice.

Education is central to Ikon’s mission, with programmes including lkon Youth Programme, Art
in_Schools, Art in Prisons and Creative Health, providing inclusive, safe spaces to nurture
creativity with a diverse public.

Terms and Conditions

Post: Programme Evaluator, HMP Grendon and Spring Hill

Salary: £10,000 fee per year, including travel and expenses (plus a 3% uplift
each project year)

Contract: Freelance agreement, fixed term three-year opportunity
Part time, one day per week, 52 weeks per year, January 2027 -
December 2029

Location: HMP Grendon and Spring Hill, Grendon Underwood, Buckinghamshire,
HP18 OTL

How to Apply

Please send the following to office@ikon-gallery.org by Wednesday 30 September 2026,
midday (BST) with the subject line ‘Programme Evaluator Application’.

e Cover Letter (max. 2 pages long)

o (CV

e Please also complete lkon’s digital Equal Opportunities Monitoring form

lkon is an equal opportunities organisation and welcomes applications from all sectors of the
community. In its management structure and as an employer, lkon is pledged to ensure equal
opportunities for all, regardless of age, race, gender, disability, marital status or sexual
orientation.

Interview and selection are expected to take place in October 2026.

Note

Applicants must be able to provide evidence of their right to work in the UK.


https://www.ikon-gallery.org/learning/ikon-youth-programme
https://www.ikon-gallery.org/education
https://www.ikon-gallery.org/education
https://www.ikon-gallery.org/page/art-in-prisons
https://www.ikon-gallery.org/creative-health
mailto:office@ikon-gallery.org
https://forms.cloud.microsoft/e/FspnDYu2vF

lkon requires all staff to obtain a Government Disclosure and Barring Service (DBS) check, in
accordance with lkon’s Child and Vulnerable Adults Protection Policy. You will be required to
provide the necessary documentation for the DBS check to be carried out. lkon will cover the
cost of obtaining the DBS check and reserves the right to request additional checks at any time

in the future.



