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What are the odds? Ikon Creative Health, graphic (2026). Image courtesy Foka Wolf. 

 

What are the odds? Ikon Creative Health - an exhibition at the Library of Birmingham – explores 
the role of art in supporting health and care systems. 
 

Based on Ikon’s collaborative research with visual artists, academic and charity partners, What are 
the odds?  reflects a range of lived experience from diversity in infant feeding to ageing and dying 
well. The exhibition’s graphic identity – designed by Birmingham-based artist Foka Wolf – plays on 
a 1970s ‘game of life’ TV show aesthetic, simulating a journey through the different institutions 
that define a life course.    

Co-curated by Regan McDonald, Ikon Public Health Research Officer, and Linzi Stauvers, Ikon 
Artistic Director (Education), What are the odds? addresses public health and social care issues 
with a creative and communal response. Photography is used by Ayesha Jones, Leave A Light In My 
Room (2023), Jaskirt Dhaliwal-Boora, Green Spaces (2024), and Vic Moyosola and Sadie Barnett, 
(Re)Coded (2024), to break down societal barriers and advocate for health justice in dialogue with 
communities. In Why Are We Stuck in Hospital? (2023), Foka Wolf illustrates the invisibility of 
people with learning disabilities and/or autistic people in long-stay hospitals. Diverse infant 
feeding practices are addressed through Feeding Chair (2022-ongoing), featuring new work from 
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Milk & Blankets (2025), a project by Joanne Masding, Amelia Hawk and Ania Bas. In Visible 
Bodies (2024), Sally Butcher presents performative text pieces that explore alternative meanings 
around the reproductive body in relation to infertility. The exhibition also showcases the work of 
Niki Gandy, Ikon Artist in Residence at HMP Birmingham (2025-26), who collaborates with 
prisoners to explore exposure to light, untangling the impact of incarceration on vitamin D and 
Circadian rhythms in Waiting for the Fold (2025).   

“This exhibition from Ikon highlights the powerful role art can play in supporting health and 
wellbeing – something our recent research with King’s College London shows can benefit everyone. 
What are the odds? Ikon Creative Health is a brilliant example of how museums and galleries can 
address public health and social care issues with creativity – and I’m delighted we’ve been able to 
support it through our Reimagine grants.” Jenny Waldman, Director, Art Fund 
 
"What are the Odds? is testament to Ikon Gallery’s commitment to improving Health and 
Wellbeing and the importance of long-term collaboration, strategic alignment and mutual 
investment of Public Health and arts organisations. The projects showcased demonstrate that 
participation in the arts is not simply a nice-to-have and it can play a pivotal role in progressing 
health and wellbeing priorities, addressing health inequalities and improving the lives of 
Birmingham’s citizens. Art empowers people to express themselves and meaningfully convey their 
needs and lived experiences, making it a truly valuable way of facilitating communication between 
communities and health systems. The exhibition itself clearly demonstrates the importance of 
exploring new, creative methods to ensure health and wellbeing messaging is engaging and 
accessible.” Sally Burns, Director of Public Health, Birmingham City Council 
 
What are the Odds? Ikon Creative Health also features in the 26th International Conference on 
Integrated Care (13–15 April 2026), convened by the University of Birmingham, and Healing Arts 
Brum Week (22–26 June 2026), organised by the Jameel Arts & Health Lab. 

"What are the odds? shows how artists and gallery spaces can be vital catalysts for cities seeking 
to understand the opportunities and challenges their communities face, reflectively, in real time 
and for the future. In Birmingham, Ikon has created an inspiring civic platform where creativity can 
help people feel seen and connected, while shaping a more compassionate and equitable vision of 
public health". Rhys Boyer, Strategy & Development Manager at the Jameel Arts and Health Lab, in 
collaboration with the World Health Organization 

What are the odds? Ikon Creative Health is accompanied by a satellite display that 
maps Birmingham City Council, Public Health’s ongoing strategic development of a Creative Health 
programme across city partners Birmingham Museums Trust, Hippodrome, Ikon and Midlands Arts 
Centre.  

Partners include: Artscoop Central; Art and Activism Cluster, Breastfeeding Network Birmingham, 
Birmingham City University; Birmingham City Council, Public Health; Birmingham Hospice; 
Birmingham Libraries; Changing Our Lives; Culture Forward, University of Birmingham; HMP 
Birmingham; In Certain Places, University of Lancashire; Jameel Arts & Health Lab with World 
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Health Organisation; Living Well Consortium; School of Social Policy and Society, University of 
Birmingham; Stuart Hall Archive Project, University of Birmingham. 

This exhibition is supported by an Art Fund Reimagine Grant, Ikon Investment Fund and 
Birmingham City Council. Exhibition interpretation is formed in partnership and consultation with 
Birmingham City Council, Public Health, Changing Our Lives, Living Well Consortium and University 
of Birmingham. Ikon is supported by Arts Council England. 

What are the odds? Ikon Creative Health is open Monday – Tuesday, 11am–7pm, Wednesday – 
Saturday, 11am–5pm. Free entry. 

For more information, press appointments, high-res images and to request interviews please 
contact press@ikon-gallery.org or call Ikon on 0121 248 0708.  
 

Social Media: @ikongallery #IkonGallery #IkonGalleryCreativeHealth @ace_national @aceagrams 
@ace_midlands 
 

Notes to Editors:  
 

1. Ikon is an internationally acclaimed contemporary art gallery, situated in Birmingham’s city 
centre. Established in 1964 by a group of artists, Ikon celebrated its 60th anniversary in 
2024. It is an educational charity with free entry for all and works to encourage public 
engagement with contemporary art through exhibiting new work in a context of debate 
and participation. The gallery programme features international and local artists working in 
a variety of media, including sound, film, mixed media, photography, painting, sculpture 
and installation. Ikon’s off-site programme develops dynamic relationships between art, 
artists and audiences outside the gallery. Projects vary enormously in scale, duration and 
location, challenging expectations of where art can be seen and by whom. Education is at 
the heart of Ikon’s activities, stimulating public interest in and understanding of 
contemporary visual art. Ikon aims to build dynamic relationships with audiences, enabling 
visitors to engage with, discuss and reflect on contemporary art. ikon-gallery.org  
 
Ikon is open Tuesday – Sunday and Bank Holiday Mondays, 11am-5pm. Free entry, 
donations welcome. Ikon is supported using public funding by the National Lottery through 
Arts Council England. 
 

2. The Library of Birmingham is the largest public library in the UK with over a million visits 
each year. Located in Centenary Square in Birmingham’s City Centre, the library offers a 
wide range of services for both residents and visitors. The Library of Birmingham works 
closely with many Public Health providers, it stocks a wide selection of books relating to 
health & wellbeing, has archival collections that evidence the history of health provision in 
Birmingham, and hosts a wide range of partner-delivered events in its dedicated Wellbeing Zone. 
Library of Birmingham, Centenary Square, Broad Street, Birmingham, B1 2ND  
 

3. Birmingham City Council is the Local Authority for the city of Birmingham in the West 
Midlands. The council delivers essential public services to over one million residents and 
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works in close partnership with communities, businesses, and regional stakeholders to 
promote inclusive growth, tackle inequality, and ensure that every resident has the 
opportunity to thrive. For more information visit birmingham.gov.uk 
 

4. Art Fund is the national charity for museums and galleries. For over 120 years, it has 
helped institutions across the UK to develop and share their collections, invest in people 
and expertise, grow their audiences and inspire the next generation.  
  
Art Fund connects museums and people with great art and culture through funding, 
advocacy and initiatives, because access to art is vital for a healthy society. It champions 
the sector through the prestigious Art Fund Museum of the Year award - the world’s 
largest museum prize - and supports museum professionals through dedicated training and 
grant programmes.  
  
Independent and people-powered, Art Fund is supported by 142,000 members who buy a 
National Art Pass, as well as generous contributions from individuals, trusts and 
foundations. The National Art Pass offers free or discounted entry to hundreds of 
museums, galleries and historic places in the UK, 50% off major exhibitions, a subscription 
to Art Quarterly magazine and Art In Your Inbox newsletter. www.artfund.org    
 

5. Arts Council England is the national development agency for creativity and culture. ACE 
have set out their strategic vision in Let’s Create that by 2030 they want England to be a 
country in which the creativity of each of us is valued and given the chance to flourish and 
where everyone of us has access to a remarkable range of high-quality cultural 
experiences. From 2023 to 2026 ACE will invest over £467 million of public money from 
Government and an estimated £250 million from The National Lottery each year to help 
support the sector and to deliver this vision. artscouncil.org.uk 
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