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TOM HICKS

YOU ARE HERE
CROSS STREET LOCAL TRAVEL POINT, HALESOWEN

Are Here (2025). Courtesy the artist and lkon. Photo: Tom Hicks

Tom Hicks, You

Ikon and Transport for West Midlands (TFWM) present a new public sculpture for Halesowen by
Black Country artist Tom Hicks. You Are Here was co-created by Hicks and members of the local
community, and celebrates the local environment, its cultural heritage and identity. The sculpture
is located at the Cross Street Local Travel Point in Halesowen, a public green space providing
options for active and environmentally friendly local travel.

You Are Here is the first public sculpture for Tom Hicks, creator of the documentary photography
project Black Country Type. The sculpture draws inspiration from Hicks’ photograph Lollipop
(Oldbury) (2021), mirroring the vibrant blue and pink of the image. Taken during one of Hicks’
regular ‘drifts’ throughout the Black Country, always by foot or bicycle, the photograph highlights
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the distinctive architecture and industrial materials found across the region, paying homage to the
many, often undercelebrated, commercial enterprises that continue to shape the local economy.

Commissioned by Ikon and TfWM as part of the new Cross Street Local Travel Point, the project
began with a series of community photo-poetry walks led by Hicks in collaboration with award-
winning poet Liz Berry. Participants were invited to explore and document their urban
surroundings, making connections between image and text. With a focus on local signage,
typography and handmade lettering, the walks informed the visual language of the sculpture.
Incorporating unique trade names and typefaces of local businesses — including the recently closed
Dancers, a family-run clothing store established in 1880 — You Are Here serves as a tribute to the
stories embedded in the local landscape. For Hicks, signage and typography is a powerful way of
locating place and time, evoking nostalgia and memory.

“This commission from lkon and TfWM has provided me with a wonderful opportunity to celebrate
the visual landscape of the Black Country. Working on a public artwork has sparked an exciting
new direction for my practice — informed by my photography, | have expanded into three-
dimensional work and explored materials, construction techniques and paint treatments. It has
been manufactured in the region that it celebrates and one of the greatest pleasures has been
working directly with factories in the Black Country to fabricate the work — their time, patience and
expertise has been invaluable. During our guided photo walks around Halesowen, | was also
fortunate to hear local people talk with genuine warmth about the town. My art practice
encourages people to observe and appreciate their immediate surroundings and the letters and
symbols that appear on the artwork were all found in Halesowen.” Tom Hicks, Artist

Fabricated and powder-coated by Midtherm, a manufacturer based in Dudley since 1968, the
sculpture envelops a metal framework supplied by TFTWM and mirrors the structural forms that
frequently appear in Hicks’ photographs, referencing the external skins of metal-clad industrial
buildings and the steel manufacturing processes housed within. Informed by his research into
modernist industrial design, particularly the work of Jean Prouvé — acclaimed for his innovative use
of materials and abstract forms — Hicks has embedded laser-cut patterns into the work. The
sculpture is materially and conceptually grounded in the Black Country, with the shapes and
language echoing those found in the built environment of the local area.

TfWM is running the Local Travel Point pilot to test whether public space, active travel services like
WM Cycle Hire, and public transport information can be co-located to increase physical activity,
reduce reliance on driving, and build community focal points around sustainable travel. You Are
Here was commissioned to enhance the sense of place at one of three test locations, and to help
build community ownership of the new infrastructure. It continues TFTWM'’s long tradition of
improving the public transport network with public art, including community-made mosaics at
Perry Barr and University stations, and the Going Forward mural at Smethwick Rolfe Street.

“TfWM is running the Local Travel Point pilot at three locations to see if bringing together
transport services like cycle hire, bike tools, travel information and car sharing can encourage
people to be more active and drive less, while creating small hubs for local communities. The pilot
is in partnership with Dudley Council. TfWM commissioned this community art project at Cross
Street so that the place feels more special and to encourage a sense of ownership over the new
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facilities. Alongside the mosaics at Perry Barr and University stations and Ozzy the Bull at New
Street Station, this is another West Midlands example of public art being used to improve the
transport network.

One of our organisation’s key aims is to provide customers with experiences of using sustainable
transport that they want to repeat, and we hope that 'You Are Here' has an impact by making the
Local Travel Point on Cross Street a lasting and easily recognisable local landmark that’s a joy to
use. We loved having Black Country artist Tom Hicks and Ikon - one of the region's foremost
cultural institutions - lead this project. Helping people to rely more on nearby shops and services
for everyday needs has always been a key idea behind Local Travel Points, and we are delighted
that - through co-creation - project participants discovered such a creative way to weave local
businesses into the artwork." Chris Brown, Senior Future Mobility Developer, Transport for West
Midlands

Ikon has a longstanding history and expertise in commissioning artworks in public and commercial
spaces, including Hew Locke’s Foreign Exchange (2022) — a reimagining of the Queen Victoria
statue in Birmingham City Centre for the Commonwealth Games; Osman Yousefzada wrapping the
full exterior of Selfridges Birmingham (2021); and Gillian Wearing’s A Real Birmingham Family
(2014), outside the Library of Birmingham.

“lkon is thrilled to partner with Transport for West Midlands to commission a new public sculpture
by acclaimed Black Country artist Tom Hicks. The project demonstrates how collaboration between
art organisations, artists and regional infrastructure, such as the West Midlands Combined
Authority, can play a significant role in creative placemaking while advocating socially and
environmentally responsible practice. Linzi Stauvers, lkon Artistic Director (Education)

The launch of the new sculpture was attended by partners, photo walk participants and local
supporters:

“It’s fantastic to see You Are Here celebrated so warmly: a bold, beautiful artwork created with the
community, for the community. This sculpture is more than just a striking addition to our public
space; it’s a powerful reminder that creativity thrives in places like Halesowen.

Too often, towns in the Black Country are overlooked by the cultural sector, but this project shows
what’s possible when local stories, artistic vision, and public collaboration come together.

I’m incredibly proud to see this kind of work happening in my constituency, and I’'m grateful to Tom
Hicks, Ikon Gallery, Transport for West Midlands, and all the local residents who helped shape the
piece. You Are Here sends a message, especially to young people, that art belongs here, that it’s for
everyone, and that our local identity is something worth celebrating. | hope this is just the
beginning of more creative investment and inspiration across Halesowen and the Black Country.”
Alex Ballinger, MP for Halesowen

For more information, press appointments, high-res images and to request interviews please
contact Rebecca Small by email r.small@ikon-gallery.org or call lkon on 0121 248 0708.

Social Media: @ikongallery #lkonGallery @blackcountrytype @transportforwm @ace_national
@aceagrams @ace_midlands
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Notes to Editors:

1. Tom Hicks is a multidisciplinary artist, best known for his work on Black Country Type. Presented
via the Instagram account Black Country Type it is an ongoing photographic project. In this series of
images he applies his unique aesthetic to the region, focusing on words, typography, handmade
lettering and signs. He also photographs ‘types’ of architectural features, objects and the post-
industrial landscape of the area. September 2023 saw the publication of the retrospective
photobook, Black Country Type (The Modernist). In March 2025, Birmingham City University staged
Black Country Type: Ay It, a solo exhibition of his work.

2. lkonis an internationally acclaimed contemporary art gallery, situated in Birmingham’s city centre.
Established in 1964 by a group of artists, Ikon celebrated its 60" anniversary in 2024. It is an
educational charity with free entry for all, and works to encourage public engagement with
contemporary art through exhibiting new work in a context of debate and participation. The gallery
programme features international and local artists working in a variety of media, including sound,
film, mixed media, photography, painting, sculpture and installation. lkon’s off-site programme
develops dynamic relationships between art, artists and audiences outside the gallery. Projects vary
enormously in scale, duration and location, challenging expectations of where art can be seen and
by whom. Education is at the heart of Ikon’s activities, stimulating public interest in and
understanding of contemporary visual art. lkon aims to build dynamic relationships with audiences,
enabling visitors to engage with, discuss and reflect on contemporary art. lkon is open Tuesday —
Sunday & Bank Holiday Mondays, 11am-5pm. Free entry, donations welcome. lkon is supported
using public funding by the National Lottery through Arts Council England. ikon-gallery.org

3. Transport for West Midlands (TfWM) is part of the West Midlands Combined Authority. They work
with bus and train operators to make sure that public transport is safe, reliable, affordable and
accessible for everyone. TFTWM own and run West Midlands Metro, which is the region’s tram
service. They also run the Swift smartcard. This flexible, cashless ticket is the most-used outside
London. tfwm.org.uk Local Travel Points (LTPs) are designed to make it easier to choose active,
shared and sustainable travel for short trips, as well as better link communities to wider bus, rail
and tram services.

4. Arts Council England is the national development agency for creativity and culture. ACE have set
out their strategic vision in Let’s Create that by 2030 they want England to be a country in which
the creativity of each of us is valued and given the chance to flourish and where everyone of us has
access to a remarkable range of high-quality cultural experiences. From 2023 to 2026 ACE will
invest over £467 million of public money from Government and an estimated £250 million from
The National Lottery each year to help support the sector and to deliver this vision.
artcouncil.org.uk
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